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TOWN OF ACTON
472 Main Street

Acton, MassachusettS,01720

VOLUNTEER COORDINATING COMMITTEE

TheVolunteerCoordinatingCommitteemetMay 19, 2008andinterviewedVivek Kulkarni for the
EconomicDevelopmentCommittee. He is aselfemployedCPAandwould eventuallylike to be on the
FinanceCommittee.

Hehaslived in Acton 4 yearsbuthasneverattendeda TownMeeting. We encouragedhim to do soash~
seemsveiy interestedin gettinginvolvedin Town affairs.

JeanLane,VCC



VOLUNTEER COORDINATING COMMITTEE

VOLUNTEER APPLICATION

V(L
TowN OF ACTON

472 MAIN STREET
AcTON, MA 01720

TELEPHONE (978) 264-9612
FlAX (978) 264-9630

E-fvi.AIL VCC@ACTON-MA.GOV
Residentsinterestedin serving on a Town Board, Committee or Commissionare requestedto

completethis form andforwardit totheOffice oftheTownManageratTownHall.

(Pleaseprint or type)

Title
Mrs. Ms. Dr.

E-mail Address
c~1cc~i-M~.o (~~ C~rV~

Date
~ 2t, ‘21f~8

LastName

KuusA~I
FirstName

\ftv~ç
Middle Initial

~
StreetAddress

(qE~To~ ~ ~cro.4

HomePhone
~3..9do~

BusinessPhone
-7~~(~,~ql1s3

Pleaserefer to theother side of this sheetand indicate below, in order of preference,the Board,
Committeeor Commissionthat is of interestto you: /-~‘Côi’,jor’iiic ~)EijgLo1’fh~trr

t71(fli T7E~.

Have you previouslybeena memberof a Board, Committeeor Commission(either in Acton or
elsewhere)?If so,pleaselist theBoardnameandyourapproximatedatesofservice: _____________

— A/f)—

Do you haveanytimerestrictions? 2)ô ,Vor /cAJØ7.t’ Ver.
Areyou aU.S. Citizen?______ How long haveyou lived in Acton?Lf ‘JRJ.InMassachusetts?/‘7 ‘j~tt~’$

Presentoccupationandemployer(Optional: Attachrésumé)
~5~La~ cI)~PLO~ A4i~ P~ce~IrDo you or youremployerhaveany currentor potential businessrelationshipwith theTown ofActon

thatcouldcreateaconflict of interest? NO~ic —

Educationor specialtraining: i~’7iF,Ei) PUBLI ~

Pleaselist below any additional informationor commentsthat may help in the matchingof your
interests with the most appropriate Board/Conmiittee, such as civic experience, special
interesllhobbies,etc.:

1 (ic,,, SiT,~~or Ld tilt o.tj oaiii ~. ~ i~u. Ccr~,,?,,~rTt£ j4~jg) #~9J’‘ThiF

,~~#fl !7~ &)P~7JL ~ L.tk~ —Th 6e r ia~iri~ ~ ~ .r~-
/



TOWN OFACTON VOLUNTEER BOARDS. COMMITTEES AND COMMISSIONS
ActonCommunityHousing Historic District Commission
Acton-BoxboroughCulturalCouncil Historical Commission
Aging, Councilon JointTechnologyAdvisoryCommittee
Appeals,Boardof MetropolitanAdvisory PlanningCouncil
Assessors,Boardof MinutemanHomeCare
CableAdvisoryCommittee MinutemanVocationalSchoolRepresentative
CemeteryCommission PersonnelBoard
Commissionon Disabilities PlanningBoard
CommunityPreservationCommittee PublicCeremoniesCommittee
ConservationCommission RecreationCommission
FairHousingCommittee SouthActon RevitalizationCommittee
FinanceCommittee TownReportCommittee
HanscomFieldAdvisory TransportationAdvisory Committee
Health,Boardof VolunteerCoordinatingCommittee

Thankyou. If you have questionsor would like more information,pleasecontacta memberof the
VolunteerCoordinatingCommittee. Current membershipmaybe obtainedthroughthe Town Manager’s
office atTownHall, (978)264-9612.

Thespacebelow is for useby theVolunteerCoordinatingCommitteeandthe appointingbody to record
thestatusofyourapplication.
VCC Interview Appointing Body

Applicant Called __________________ SelectmenI Manager/ Moderator

ScheduleDate& Time __________________ InterviewDate ____________

Recommendation ________________ AppointedDate ___________

Term __________

Board,CommitteeorCommission

_____________________________________ Member/ Alternate/ Associate

_____________________________________ Member/ Alternate/ Associate

—___________________________________ Member/ Alternate/ Associate

_____________________________________ Member/ Alternate/ Associate

Notification ofAppointment

RecommendationSent ________________ Receivedby VCC —

CommitteeNotified

No openingsatthis time Applicant Notified—

VCC 3/8/03



VIvEK J. KULKARNI, CPA
vkulkarni20~yahoo.com

177NewtownRoad,Acton, MA 01720• (C) 781-929-1753• (H) 978-263-9006

EXECUTiVE PROFILE

Corporate Controller e Internal Auditor
FinancialManagement• Operations.InternalConsultingslnternalAudit

DynamicandresourcefulFinancial Professionalwith a career history of strongcontributionsto fmancial
reporting,operatingresults,strategicreorganization,internalauditandstrongcross-functionalteam
interactions.Experiencedin highgrowth,establishedorganizationsandstartup operations.Persuasive
communicatorwith demonstratedsuccess.

Core Competencies
BudgetingandForecasting InvestorRelations& TreasuryOperations ContractsAdministration
Accounting& Reporting SalesSupportandAdministration Risk Management
FinancialControlandAnalysis AcquisitionDueDiligence InternalAudit
StockOptionAdministration Sarbanes— OxleyPlanning& Compliance HumanResources

PROFESSIONAL EXPERIENCE

AYLUS NETWORKS, iNC., Westford,MA 2005— 2007
A venture-backedstartup whichdevelopscarrier-basedreal-time wireless multimedia sharing

solutionsenabling themobilephone usersto share live videostreamsduringvoiceconversations.
Controller/VP, Treasurer

Setup theentirefinance/accountinginfrastructure,includingbudget/forecastandreportingsystems.
Managedandparticipatedin monthly,quarterlyandyear-endcloseactivitiesandconsolidationof
financialstatements.Directedtheestablishmentandmaintenanceofthe global accountingactivities,
including policies,cashmanagement,tax, treasury,compliance,fmancialreportingandyearlyaudits.

Handled complexaccountingand financial matterssuch as 409(a)valuation, 123(R) implementation,
pricing, andSoftwareRevenueRecognition(SOP97-2). Supervisedinformationtechnologyfunctions
andbudgets.Setup andadministeredstockoptionplans,andemployeebenefitplans.

Installedanumberof vital financialcontrol systemsin cashmanagementandimportantdailybusiness
operationsto controlandreducemonthly“cashburnrate”. Preparedall thefinancial policiesand
procedures,andsuccessfullyimplementedthemwithin the company.

Servedas an advisor to the CEO and the Board on managementforecasting,businessperformance
measurementandstrategicalternatives. Preparedandprovided technicalaccountingpresentationsand
guidanceto seniormanagementandtheBoard.

Coordinatedwith internaldepartments,vendorsandcontractmanufacturersto defmescopeof work,
requiredcomponents,schedulesandprice/contractnegotiations.Managedall theoutsourcedactivities.

Workedcloselywith externalauditorsto ensureafair presentationofthe consolidatedfmancial
statements.Regularlycommunicatedwith outsidelegalcounselonvarietyof corporatelegalmatters,and
theBoardandinvestor-relatedmatters.Formulatedsalesincentivecompensationplans.

Managedall activitiesof theBoardof Directorsincludingboardresolutions,minutesof themeetings,
presentationof fmancialperformancesummariesandprojectedoperatingresultsin theBoardmeeting.
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VWEK J. KULKARNI, CPA

Highlights:

• Successfullyraised$15million in equity (Round“B” financing), and $4 million in bridge
loan, to fmancetheCompany’sworkingcapitalandsalesactivity expansionandmanagedthe
operationsfor 25 monthson initial Round“A” fmancingof $10million, througheffectivecash
managementandoperationscontrols.

• Saved$175kfor the Companybyspearheadingtheentity set-upprocess,and‘creatingthe
fmancialreportingandcontrolstructureofthesubsidiariesin India,SingaporeandHongKong.

NETSCOUTSYSTEMS,INC., Westford,MA 2004
This publicly held company (Nasdaq:NTCT) manufacturesenterprise-classperformance

managementsystemthatmonitorsandoptimizesthecomplex,multi-tierednetwork-basedapplications
BusinessControlsManager

Assisted the managementin the independentassessment,objective assuranceand consultingon the
adequacyand effectivenessof the Company’s systemof internal controls, quality and integrity of
fmancialreportingusingGreatPlainssystem. Highlights:

• ImplementedandledtheSarbanesOxleySection404complianceprocesses,including
planning,documentationof entity-widecontrolsandprocesscontrolstructure,focusingon
fmancialreportingrelatedprocessesandcontrols.

• Performedtheevaluationof riskassessmentto scopesign~flcantprocessesfor the purposeof
documentationandcomplianceunderSarbanesOxleyAct of 2002,Section404.

• Documentedabout12signj/Icantprocessesandmaderecommendationsto improvethe internal
controlsandtomonitortheprogressofcontrol deficiencyremediationplans.

• Keymemberof the Company’sERPsystemselectionteamto integrateCompany-widebusiness
functionsand to replaceGreatPlainswith moreeffectivesystem.

CEREVANETWORKS,Marlborough,MA 2001 — 2003
Thisventure-backedstartup,whichdevelopedstoragesystemsfor Internetserviceproviders,

applicationserviceprovidersandotherdatacenteroperators,employedabout240peopleat its peak
CorporateController,TreasurerandSecretary

Recruitedto leadre-organization,gainfmancialcontrol andprovidestability. EstablishedAudit
Committeewithin theBoardof Directorsandmanagedits activities.

Directedday-to-dayfmance,accounting,benefitsadministration(401(k),Sec.125 plan,etc.)andall
aspectsof businessoperations,includingresearchanddevelopmentcreditand revenuerecognition.
Superviseda teamof 6 including threedirectors. Preparedmonthlyfmancialreportingpackageusing
ORACLEsystem.

Coordinatedwith internal departments,vendorsandcontractmanufacturers(suchas Jabil) to defme
scopeof work, requiredcomponents,scheduleandprice/contractnegotiations. Monitoredandmanaged
all theoutsourcedactivities.

Highlights:

• Developedandimplementedstrategiesto restructureoperationsandpreservecashthrougheffective
managementcontrols,reducingthe critical cash “burn rate” bymorethan50%.
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VIVEK J. KULKARNI, CPA

IGNITUS COMMUNICATIONS LLC, Acton, MA 1999- 2001
High-techopticalcommunicationsstart-upcompany,acquiredbyLucentTechnologies.

Controller/CFO and Treasurer

Directedstrategicplanningandperformeddaily operationsacrossabroadrangeof functionalareas
includingcapital/operatingbudgets,accountingandfmancialreporting,investorrelations,board
meetings,legaladministrationandrisk management.Led humanresourcesandinformationtechnology
operations.Facilitated100%acquisitionby LucentTechnologies.Held full P&L responsibilities.

Highlights:

• Produced$200Kperyearin additionalinterestincomethroughprudentinvestments.

• Installeda numberofvitalfinancialcontrolsystemsthatsubstantiallyreducedthe “burn rate”
allowing thecompanyto completethe ResearchandDevelopmentphaseusingonlythefundsraised
in the first roundof financing.

• Performedkeyrole in successfulandefficientpost-acquisitionintegration ofthe all accountingand

financialreportingaspectssubsequentto theCompany’sacquisitionby LucentTechnologies,Inc.

BANK OF TOKYO / MITSUBISHI CAPITAL CORP.,Boston,MA 1998 - 1999
Multi-million dollar leasingarmoftheBankofTokyo.

Financial Manager, Syndication& Placement

Oversawfinancialaspectsofcapital leasingoperationsandspearheadedanumberof improvement
projectsin fmancialreportingandoperations.Analyzedandforecastedrevenuesources.Highlights:

• Resolvedapersistentproblemin theLondonBranchoffice thatpresentedan obstacleto year-end
closingandconsolidationin theenterpriseapplicationenvironment.

FRESENIUSMEDICAL CARE, NORThAMERICA, Lexington,MA 1994 - 1998
ApubliclyheldHomecareserviceproviderandoneofthelargestdialysisservicescompanies.

AccountingManager,DiagnosticServicesDivision (1997— 1998)

• Managedmonthly,quarterlyandyearlyclosings,accountingpolicies,fmancialreporting,andcash.
Superviseda staffof11. Ensuredoverall integrityof reportedfmancialresultsandcompliancewith
GAAP andinternalpoliciesandgoals. Streamlinedfinancial activities ntheDiagnosticServices
Divisionon SAPsystem,in preparationfor its sale.

Corporate Audit Supervisor (1994— 1997)

• Assembledandledahighly skilledcross-functionalteamto resolveasignificanttechnicalproblem
thathadproducedsubstantialover-billingto MedicareandStateMedicaidprograms.Orchestrateda
compliancesolutionthateffectivelyavoidedsubstantialgovernmentpenalties.

• Supervisedandproactivelyparticipatedin duediligenceauditsfor proposedacquisitions.
Consistentlydeliveredhighly accurateprojections(averaging97%)in detenniningassetvaluation
andcashflow projectionsas thepartof acquisitionduediligenceprocess.

• Streamlinedthefinancial operationsoftheBrazil subsidiary. Establishedeffectiveinternalcontrols

to monitortheoverall performanceof thesubsidiary.
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V1vEKJ. KULKARNI, CPA

FEELEY& DRISCOLL, Boston,MA 1993 - 1994
Publicaccountingfirm servingtech-based,healthcareandmanufacturingcompanies.

SeniorAuditor

Supervisedauditstaffsandreviewengagementsin conformancewith GAAP. Analyzedfinancial
operationsandpreparedrelatedclient reportsandtaxreturns.

COOPERS& LYBRAND, Portland,ME 1990—1993
Oneofthe “Big Six“public accountingfirms, whichlatermergedwithPrice Waterhouse.

BusinessAssuranceAuditor

Performedassuranceaudits,reviewsandcompilationsfor service-orientedenterprises,high-technology
andmanufacturingcompanies,andnot-for-profitorganizations,as pertheGAAP andGAAS.
Participatedin acquisitionassetvaluation.

EDUCATION
Certified Public Accountant Commonwealthof Massachusetts
MS, Accounting (1990) BentleyCollege,Waltham,MA
MBA, Financial Management Universityof Poona,India
B. Corn (BS),Financial Accounting University of Bombay, India
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